FVDUH%L\ PROPOSED TRAINING OUTLINE
FOR 3E Now’s PEET PROGRAM

Portion Details

Team Building The Platinum Rule Explanation of the 4 DiSC styles.

Applying the Platinum Learning how the Platinum Rule can help you build better teams and

Rule/Team Discussions work together as a team. _

e Consider a real-life application of the Platinum Rule. How can you
improve the relationships with your teammates by applying the Platinum
Rule and letting people work out of areas of strength?

e Pre-Work: Complete the DiSC Profile.
e Brief introduction to the Flourish program, Ms. Val, and participants.
. ¢ Highlight importance of leadership skills.
e The Dl_fference M?ker e Myths v. Truths of Leadership & Definition of Leadership.
e What is Leadership? e Leadership as an inside-out process.
. .. e Stronger Together e Introduce the Circle of Influence.
Leadership Training & e DiSC Intro e Discuss the importance and necessity of synergy and teamwork.
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Terms/Conditions for Use of Materials: Please note that this document is for informational purposes only and is not to be used
as a template for training performed by anyone other than Blossom & Flourish. Thank you.
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